DEPARTMENT OF THE ARMY
UNITED STATES ARMY TANK-AUTOMOTIVE AND ARMAMENTS COMMAND
WARREN, MICHIGAN 483978608

e FEB 23 1938

ATTENTION OF

AMSTA~AQ~SBE

Dear Offeror:

Refarence my letiter dated February 2, 1998 which provided gusstions and
answars regarding the Hydraulic Excavator Frogram under solicitation
DARRAT =37 =<R=LO82 .

T referred to our Web site, whers all solicivetion documents, includinyg
amendments and guestions and answers were to be posted and that ne hard coples
would bs fssued.

Weoare still having some difficulties with the Web site. Ths problems ave
being worked on and we bsllieve they will be clesred up soon. In the intsclm, an
updated copy of the gquestions and answers which includes answars Lo gusstions we
ware regearching on the original list as well as guestions we have recslved
ginge the original list, and answers to those questiong ars ssclossd. In
additvion, we are providing youw with a oopy of  Aseraiment 00031 which sxtends the
date set for rveceipt of propowmals to Marsh 17, 1998 at 3:00 p.m. R8T.

We will soon be lssuing amendment 0002 and many of the changes in this
amendment are a result of the questions and answers provided in this letter.

If you have any questions concerning bhe shove, please contsct
¥y, Bam Campanells at TEL (8143) B74~7308, FaX (810} B74~75%8,
E~Mail: campanesfoc.tacom.army.mil

Sincarely,

Enslosures

grcracting Offlicer




HYDRAULIC EXCARVATOR PROGRAM ~ QUESTIONS AND ANSWERSE 21 3a8 28
{Revised 23 Pak 983

1. 9 ~ Avcording to €.4.1, the contravtor doew not sebmit his DUD
proposal and the priges for parts under the VD until 45 days after
award. C.4.2.8 stabes that these paris prices will include the
shipping chazge for DVD. C.4.1 would lead us to cvonclude that the
price of parts, adiusted to meet DVD requiremsnts will not bwy
considersd during evaluation of the proposales. ¥We think this is a
major oversight. In general, for construction eguipment, parts sales
ovar the life of & machine will be at least egual to the purchase prics
of the machine itsslf. In the case of the Army who buys in such lavgs
guantitiss at prices sigonificantliy below the price of smachines to the
commercial market, the parts sonsempbion will most likely be graster
than the initial price of the mathine being bought, even vonsidering
the lower annual usage by the Army. When you consider the addad
potential cogt of DVD it dossa’t seem pradent to exciuds DVD approach
and parts price impact from the evaluation of propowals. QConsider for
sxapple o soldisr in Koves that ovders & 5D-went O ring using DV¥D. Tha
DV "shipping charge® may well be $310 Lf it has to come from the U.8.
Pleass conficm our understanding that the REP will not consider VD or
parts prices until afver awaysd,

% ~ Spave parts priving will noet be part of this contract, but
will be nsygotiated with the winning contractor aftsr award. In oxder
Lo svaluate the cost of spare parte, we would nesd reliable data to
astimate parts consumption over the Ib~year life of the wehicls. This
data is not avallable. Therefore, we are unable to evaluste spars
parts pricing st this podnt in time.  In addition, the price for parts
that we negobiate will be baged on the wunib price of the part and the
cogts to zhip Lo the reguesting army organization frous a continental
United States (CONUS) distribution site. We will pay only for shipging
from the CONUS site. Overseas sanufacturers will need io have a U.5.
distribution site. The statement of work, Ssotion €, will be reviswd
to veflect this clavification on the upcoming dwmendment 0002,

. @~ Plesase clarify our understanding that nsither the writben nor
oral portionsg of the proposal ash the contractor to identify, explsin,
or discuss bis wnderstanding or experisnce with BElectronic Data
Interchange {EBI}. We have been told BDY iw the cornerstons of Dirsat
Vendor Delivery {C.4.2) and a critical part of the Zramy's foburs
logistics plans. ¥hile we would have thought this seperisncs angd
capability would have been part of the svaluation oviteris and risk
snslysis we canpot find any veference to EDI in what nmeds to be
submitted.

A ~ You ars correct that we are not requesting ianformation to



assess your understanding or experience with elscironic data
interchange {(EDBI}. The methodology and techanology to accommodate the
electronic Direct Vendor Delivery contracting provess sxists and is
proven, It's reslly sob that expsnsgive to set up. Depesding on what
you alresdy have, you can expect to invest wunder $10,000 for a8 PO oand
ather eguipment, and from 5100 to $3,000 for software. We currently
have 23 or 24 contracstors using DVD electronically, and have provsssed
over 82,000 Purchase Orders with few problems. Most of these
contractors are not lavge businesses, and seversl are 23 parson
oparations with no baskground oo capability for slsctronic commseos who
have sucessgfalily met the DVD reguiresents. ¥We belisve the resl
challenge under bthe DVD contravt ig not settisg up the nscessaly
compunications wystem, but rather the ability to i1l srders from the
field on time. CQur asssssaent of each offeror’s capability to psrform
iz an dmpportant park of our overall evalustion.

3. ¢ -~ Paragraph B.S Contrgctor Support of First Rrticle Tast ~ past
PO ragudred the conbractor o provide a8 S8P for goveernnent testing
that included spare parts. Pleass confivm spare parts are not reguired
o support PAT wehicles.

& -~ Since we are nok testing for performancs for the sxuseator,
other than the mindmal testing of the Type I¥ rock drill, 8 Jysiten
Support Paskage {(S8F) will not be reguired. Clsuse $.6 raguirves you bo
provide a replacement for any part or item that falls to perform iis
function during the test within 24 hours of notificstion.

4. @ ~ Nowhers in the writtes technical poxtion of the proposssal are
the contractors asked to explain how the commercial vebicle mests the
PD regulrements? The only vequirement is to explain changes or
modifications to the commercial vehdele. Pleass confirm thab you are
ot lesking for any dessription of the commwrceial chassis or
gxplanation as to how it meets the PR reguirsments,

& ~ When an offercr submites an offer, he ig agreeiny 1o sest AL
contrackual requirements at the prices offered. CGur market resssrch
shows that there are several commercial sxoavators svailable which can
smeet our reqguirements. We are not avking offerors to explain changes
or medificstions Lo thelr commerceial vehicles. Under 1.2 we are aslking
for a1l commercial sales brochures for your commercial sxcavators as
well aw other information rsgeested in the Teohnical Isformation
Package (TIP} which bsocomes part of the contrsct

5. ¢ ~ Plsase clarify when vahicle warranty is sotivatesd., s it at
time the wvehicle is atvepted by the government or at $ime of hand off
as suggested by ©.8% Is it your intant that the stamping of the



affective date of the warranty on the data plate will take plavce in the
field at time of hand off?

& ~ The wehicle warranby i# to be agtivated at vehicls hand off, and
the PCO is to bs notifisd of avtivation, as specifisd in pavagraph C.8.
The paragraph alsc states that the warranty dats plate will be stamped
with the warranty sffective date as part of the hand off effors.

. Q ~ According to € 4.8.1 part shiprents reguire s military bar code
label. Pleass clarify if this reguirement appliss to single paris sold
o a soldisy over the counter of the locgl dsslsy whers the soldisy
walks out with the part in hig hand. Bar coding every part mamber
ordarsd can not only slow parks delivery but would add additional
handling cost. Please clarify the intent of this reguiresent.

3 ~ We have no control over bar coding parts sold dirsctly io
soldiers by local dealerwhips, outalde the Direct Vendor Delivery
pontract.  All parts acqguirsd under DVD conbract must e bar coded.
I£, in negotiation with the DVD contractor, we mutually determine that
parts wmay be delivered through its dealership nebtwsrk nearsst the
varicus units, we may revisit the bar coding reguirements in those
instances.

Y. § ~ Please clarify parsgraph L.3.3 Unigue Tools. You reguire a
Tist of "ALLY tools reguired to perform any maintsnance o repairs on
the vehicles. Since this parvagraph is titled "Undgue Tools” doss the
list of "All” touls include common hand tooly and wrenches?

A ~ Pleass review paragraph L.3.3 proposal submission
raguirenents. We have provided s mabtvix of the towd list yvou are to
propese. It is to include ALL tools regquired Lo support your vehislss
and their attachments. Those tools which have an sguivalent listed in
the Supply Catalogs {(8Cs), provided to you on CD-ROK and hard copy,
will be annotated on the mabrix with the silitary eguivalent and the 3¢
number snd page where the sguivalent sppsars.  These tools are alyesdy
in our supply systen, and thervefore will not be considsred anigue. For
thome tools listed for which there is no sguivalent in the S8, vou
will include the price for each of the five oxdering years of the
gontrack, on the @eteiz, along with the nopenslature and
manulacture/vendor Ldentification. Thene tools are considersd unique
tools, and for each wvahicle type, thoss toals beosomy a set, to be
priced per sebt at the applicable CLIN din the schedule. We will sxtrach
thoss unigue tools and the prices for sach of the 5 ordering vears, and
include them as Exhibits ©, H, and 'J, covering vehicle Types 1,11, and
I11 respechively. In sddition, we do not intend to seb up
rebulld/overhaul operationa. We are not buying & depot masintenance
work reguirsment {DMWR}. However, we do need opsratorfunit leveld
{10720}, direct support (30 level) and general support (40 lsvel)
tools, in essence, 107/20/30/40 maintenance levels. Tools for the level




10 maintenance concept would be basic issue items (BII). HMaintsnance
levels are described in BExhibit & of the solicitation,

&, O - Acpording to € 4.2.5 TACOM plans on wsing ab sisicum, dsta sebs
810, BBG, 8585, 860, 865, %87, Pleass confive 1§ TACOH is cwrrsntly
cortified to use all dats pets.

A ~ We ars nobt sure what s sesant by "certifisd to usse all dats
sats”, however, TACOM has EDT software that can socommodats over 300
ANSI %13 transaction gsebs. In BDec 37 we tested our Version 3050 855
transachion seb, with the Defense Finance and Accounting Bervics {(DFag)
and we wers certifisd ag compliant with their transasction set
reguirenents. When we move to Verslion 3050 in a production mode, we
will also be able Lo sccept DPAS compliant &18 transsetion set. Since
TRCOM does not pay the lavoloe asrnd only wses the submitbed 810 ax »
means to sudit vendor shipmenis, esach vendor muesht sstabliish a separats
Trading Partner arrangsment and individually test their 810 with DFAS
prior to wsing this franssction as an official dnvoice. We uwme the B8R
in lieu of the 997 in rasponse to the 850 o sudit vendor raceipht o
guch delivery order. 7TAIDM will ssud cut a 997 in rvesponse to the
vandor’y 810 submigsion. <Curyently, we do not uss the 850 oy 885 and
do not have defined specificatisns for these transaction ssis.

Howsveyr, based on progyram expansion and user vegulirsments, we may
develop these transaction sets in the future.

G, o~ PDO3.20 reguiress Rrwor Protection Bits for Type I vebiclss when
gpacified but does not include price for the armor kit in the big
proposal. Pleass identify where the price for the armor kit is toe be
identified,

A ~ The Armor Protection Eit will be deleted from the Purchase
Desoription on Amendment 0002 and will not be s reguirsment in the
solicitation.,  If we subsequently requirs developmsnt of the kit, wa
will negotiste that effort with the wmobtractor, and add it to the
contract by supplemental agreement.

0. @~ Pb 1.2 Clasadification, This paragraph conflicts with
paragraph 3.318 regsrding operation of HYEX s at minus 40 degrees ¥
temperature. Compercial practice iz to dessign excavatogs Lo sperste at
sinug 3% degrees ¥ to 110 degrees ¥ asnd then design attschnpent kits to
extand the operasting temperature range Lo minug 40 degress ¥ and 120
degress F. - Rote commeroial pracstice for desigs of sretic ould start
kite reguires the removal of the excavator aiy conditiones {an
sdditionsl heater core ke installed in the spans cccupisd by the air
conditioner condenger corel. Suggest paragraph 1.2 be changed to
regquire operation from minug 2% degrees F to 110 degresn ¥ and



allowance for a xuid weakber kit for sinue 30 deqress ¥ opsrstlon {as
stated in pavagraph 3.312), and adding a paragraph to include a high
gmbhient cooling kit for opesration ab 120 degrees P when specified, to
save the Army money. Plesse clavify 1f all H¥BYs configursd for minus
40 degrees § to 130 dagrees ¥ pear parvagraph 1.2 o will scoe HYEXs be
configured with kits per paragraph 3.12% Rill a pavageaph s sdded o
the PD to specify a high asbient cooling kit®

& =~ Mot all vehicliss acguired under the contract will reguirs
arctic kits. The estimated guantities for kits are shown in the
applicable Contract Line Item Nombers (CLINs) in the Scheduls of
Suppliss and Services. PFor sxample, first year Type I production
vehicle sstimated guantiby, CLIN 100188, is 38 wehicles, and Lhe
astimated guantity of aretic kites for that wehicle gpuantity, under CLIN
100180, is 1D kits.  Ths PD Paragraph 1.3, Qlassification, will be
changesd to "minus 25 degrees ¥ to 120 deagrees § withouk restristions,
and when specified, winus 40 degrees F with the arctic wold weather
starting kit In reviewing the spacifications for five current
vehicle programs and two new vehicle prograwms, the high end temperaturs
specifisd ig elther 120 degrees F or 135 degress ¥ with no refsrence to
a High ambient cooling kit to meet this reguirement. We do not plan on
adding language specifying a high asblent ceoling kit because the
requirement is perfocmance based.,  How you meet this reguirenent is up
s youa,  Some manufacturers do not nesd to do anything to meeb this
reguirement, while others may have to make someg minor changes. wWe Tesl
that marmafactursrs should know what it ‘takes to meet this performancs
reguirement. Therefore, no changes will be necessary.

11, 9 ~ PD 3.2 Description and characterisvicy, ¥For the Typs II HYEX,
dogs the 15,000 1b 1ift capagity over the side snly pertain to when
sguipped with a heavy-~duby bucket {aml does nok periain to the rock
drill}?  HBecause the excavator modifications te add the hydraulic rock
drill are so extensive {(including adding an air compressor package
driven by an additional engine). we ragusst exsluding the Type 1Y HYBX
with rock drill from the side lift capacity regulremesnt.

A ~ The PR ig in ervor.  The 1§,000 ik, Lift sapacity does BOY
apply ko the Type 1. PO garagraph 3.2 will be sodifisd to add the
words *Type I only®.

12. § = PD 3.3.5 Attachms aulis saick ssmneck/disconnant
coupler. The PR stabtes the aouplar shall wot decysase buoket asd stick
forces by more than %. Note, only the TYPE IIY RYEX specifiss buckeb
and stick force reguirements. Pleawse consider allowance to decraans
TYPE IIYI bucket and stick foroes by moers than 5% as long as the buckeb
and stick foroes still exceed 40,000 1b and 38,000 1k minimum forses,
regpechively.




A ~ The PD, Parvagraph 3.2.5, Attachment hydrasliv quick -
connect fdisconnest coupler, the last sentence will be deleted.

13. ¢ - PD 3.2.5.1 Hydesulis hose couplings/fiktings. We reguest
quick discomnsct fittings per SRR J1038 and deleting the last three

gentences of pavagraph 3.2.85.1.

A ~ We will not delebte the last three santencesw in pars 3.2.8.%1.
Thay are valid reguirvements not found ipn SAE JI036&,

14. 9 =~ BB 3.%.6 Attachments for Type I, The PD is restrictive in
defining the reguirements (width, capagity, susber of teeth, plate
thickness) for both the heavy duty an wbility buckets. The PD showld
not dictate how a coptvactor should design buckebs, bubt rathex should
defing the operstional requivswents of the buckets. Re reguest
gliimisation of the mumber of teeth and thicknesg of cutting adge {(the
speratisnal requirements will dictate these to the contractory. A1l
contractors have bucket desiygs guidelines {(iscluding parameters for
numbwer of teeth and cutting edge thickness) baged on yesrs of
experience and testing, in order to optimize the mavhine/busket
performance. Further, an allowance for a rangs of bucket widths that
meet the operationsl requirements will permit contrmctors toe bhid
commercial buckets. We reguest the specliication reguirsmants be
vhanged to allow existing commercial buckets that meet sperabismal and
performance critecia. Plesase olarify the intent of the requirmment.

A ~ We spoke bo various bucket manufactursrs who supply buvkets to
all major excavator Oviginsl Bguipsent Marnulfachuorers {(OEMs). ¥We
followsd their recommendations to specify buskets in terme of capacity,
material density, width, and pumber of tmeth and shape. Gur intention
iy to provide offercrs a quideline for selecting ewisting, resdily
available sommercial buckebts. We do not unslisrstand how ouy
gpecifications prevant you from selectiny existing swmmercisl buckets.
Howevar, the reguirement for outting wdge thiskness {(para 3.2.46, a, &
Bej F.2.6.1, By and 3.2.6.2 a. & b.}) will be dalsted.

i%5. ¢ -~ Commercisl practice is to wmeasurs buchkel widbths “tip to tip®.
The D specifies bucket “lip” width. PFlease clarify the buckeb width
measurenent definition?

A ~ We define bucket width as the maximam outside point in conksct

with the soils ¥Width is seasured perpesdicular to the disgcbion of Lhe
pucket during digging.

186, §© ~ B 3.2.6.2 Aitachmeats for Tyee IXI. Begarding the heavy duty



buckets and rock bucketbs, sse QUBSTION 14 to paragraph 3.3.6 sbove. We
reguest the specification reguirements be changed to allow existing
commersisl buckets that sest operational asnd performance criteria o be
allowed. Please clarify the intent of the requirement.

Commercial practics is to messurs backeb widths “Lip to tip®. The PO
spacifies buchket ”1lip® width. Will the Arsy clarify the bucket width
meagurenent definition?

A ~ See cur angwer to guestions 14 and 1% shove.

17. §© ~ The PD, paragraph 3.2.8.3%.¢, i very yestrichive by defining
the requirements for operating weight and toocl dismetsr for the impact
hammer. Hegquest the PD should pot dictate how a3 contractor should
design hammers, but rather should define the opevabisgal regpuirements
af the hammer . Current commercial hameers have taoel dlameters of 140 mm
but the current PD reguirement states a sininun diameter of 14% maw. If
the intent iz to use a commercisl bagwer pleass congider sliwinavion of
the operating weight and toel dismeter of the lwpact haseer. The
minimum impact ensrgy of bthe hamper will dictate reguirements and will
to allow contractors to selech commercially svallabls Bawwwers.

A& ~ We will reduce tool diameter to 5.% inchesg {(or 140 s . Ouy
market investigation for Type 111 vehicles reveals that our hammey
specifications would be the minimen size and pecforwance requirsd Lo e
proparly matohed Lo the excavabsr.

i8. @ ~ BD 3.2.7 Crawlesr track shoes. Copmon commercial trsck shos
width Lla 800 wn (31.497).  We regquest redecing the minimum btrask shos
widih for Type I to 31" to allow use of this 800 mm shoe.

A ~ We will revise the PD parsgraph 3:2.7 Lo yeduce the mindmum
track shoe width for the Type I to 31 invhes or 800mm in owvder to
maximize the wse of commercially avallable parts.

19, @ -~ FD 3.5.1 Noise limits. Per commercial practice for sperator
protection please consider reduring the reguirement for an operator
sound pressure level to B0 dB(A} per ISC 8394 (BEC 85/6627 and
gpectator noige level to 80 4B{A) per IS0 6333 (EEC 88/883%.

A& - The ARomy Surgeon gsneral’s reguiresment is 8% JdBR.  Wx see oo
nesd to ravise this reguirsment.

20. @ ~ PB 3.313.1 Battveries and cabiss. It appesrs this paragrsph
conflicts with parvagraphs 1.2 and 3.12 regarvding HYEX operating



tomperature,. The PD reguires maintensnce free batteriew to start at
minus 40 deqress P. "Maintenance free” batisries arse physically smalles
and have lower capacity {(eold cranking ampy and app-houy ratings) than
*low maintenance” battesies. Gur excavators use two maintenancg free
batteries as standard {allows starting to minoy 28 degreass ¥y, Io
assure starting at minug 40 degreses ¥, batteries with more puwer
density ars required. Ouy arctic cold start kit uses btws low
maintenance battasries, which have more power than "maintenance fres®
and £it into the ssisting space on the HYEX, & reguirement for
maintenance free batteries for minus 40F would reguire extensive
modifications o enlargs the batbery box {is provide space far four
maintenance free batteriss) and changs wiving cables. We reguest low
maintenance katteries be allowed to be part of the arctic zold start
kit when spscified.

& ~ PO parsgraph 3.13.3, Batteries and cables. The first
sentence will be changed to stater "The battery shall have sufficient
cold cranking amperage o start the exwavator at ~235 degress P. When
the arstic/feold weather starting kit is provided, ithe batbery shall
have sufficient cold cranking amperags to stari the excavstor at §40
dagress P,

1. @ « PD 3.14 Tool/storage box. Our standard comwersisl excavstor
containg a storage box, which is lockables with the engine ignition key.
The standard machine would require modifivation to add a special lock
Lo gsecommodate a padiock. Will our standard lockable storage bhox
satiefy the reguirement?

A -~ The PD paragraph 3.14 vequirement for padiock eye and padicck
iz a firm requirsment aml can oot e changesi,

$2.0 g - BB 3,17 Paint. We rsguest buavkets, Srillis, thusmbs, angd
hammers be excladed fvon CARC paint sdnee the palint gets removed in the
first faw hours of machine operation. Are the bucksts, drills and
hammery reguired to be CARC painted?

& ~ ALl items normally painted for commervially sales must be CARC
painted, dncluding the items you mention in yvour guesbion.

33. ¢ - Bre off shore (forsign} manufavturers allowed 1o bidy Is it
necessary for the manufacturer Lo have a glant for the specific maching
in the USA?

& ~ “Gff~ghore manufatture is not precluded by the solicitation.
However, in some cases an evalustion factor may ke applisd to thoss
sifers not offering a dompatic or eligible end product. The condivions



under which the svaluwation factor may be applisd are not sumceptible to
sammarization in a couple of sentences and offerors are urged Lo very
carsfully read the DPFAR colsuses referenced in subwparsgraphs (b {8} and
{L3I{B) of DFAR 252.312~7001 'on page 80 of the solivcitation,
Unfortunately, the certification to implement these provisions, the
Buy~dmerican Ack~Trade Agrssmsnts~Balance of RPaywments Program
Certificate abt DFARR 252.325~7008, was inadvertently left out of the
solivitation and will be added by Amendment GOO8 {copy of the
certification ig sttached). Please read this certificstion very
carafully and be sure to complete 48 Necessary.

34. Q ~ ARrs there going to bs more than one vendor swardsd this
acliicitation?

A ~ Ho, anly onge gontrackor will be awarded & vontracst 4 a rssult
of this sclicitation.

2%. ¢ - Can you hetter define the term and provess of selecting the
*Alpha contravting process” and what is msant "after” avard of
sonteract?

A ~ Alyhs Contrasting is an approash uged in negobisted
conkracting. Traditiswally steps in the negotiation Prowsss wers
performed seguentialliy.  The Guvermment developed the stops of work and
provided it to the Contractor. The Contractor then developesd s proposal
and submitted it to the Government for evaluation, after which the
partiss woulid negotiate.  Under Blphae Conbrasting, bhe Sovernment and
the Contractor work together to develop the spops of work and the
schedule, after which the svalwation, snalysils and fact finding are
performed as the contractor prepares his cost proposal.

The Alphs Contracting approach will be used after award of the
regquiresents contract to negotiste any addivional supplemsntation tu the
technical manuals bthat may be reguired am a rvesult of the juoint
Government /Conkractor reviaw that will begin at the Starg of Wowk
Mesting, {See Clause H.3 on page &2 of the RFP.}

28 g - Do you raguest Lo have the gommercisl mancals for sash Type ¥,
TT;, & ITT machine scbmitted with the proposal prisinsg of the machins
guoted? Ars thess mancals o be shop, opevation, and tschnissl manuvals
from the manufacturar?

& - Pleane carvefully review the proposal reguirements for
submission of manusly in paragraph L.3.2.  You must submit 3 coples of
your comwerciasl opevators mamial, I copies of yvour commercisl
maintenance {shopy mangal, snd 3 copiss of your commercial parts
manusl. These sebty of manealy should imclude all svallable operstion,
mgintenance, and parte information from the sanufacturesy and vendorsg
for the Type I, Type II, and Type I1T sacavators ineluded in youy
proposal. These mamaals are to be submitted for osur revisw with youy
written proposal.



27. 0 ~ Row do we get the missing solicitation documents missing from
our file. There was no OCD~BOM attached with it

A ~ The CD~ROM was provided at the pre-proposal confsrencs.
Contractors who did sttend the pre-proposal confersnce can osguest g
capy from the PCO.

28. © ~ In the soligitation is a reference for tank track shos desiyn.
Excavators normally have a tripls bar grouvssr -~ differest in design.

Ig there any problem with this or is the potential there that the Army
{(BOD) will yeguest to have these shose on Lhe excavaiors?

& ~ Paragraph C.% describes the reguirements for data to be
included in the Transportability Heport to be prepared by the
sontractor. .9, 174 reguires the conbractor to provide track show pad
dimensions. The track shoe pad dimsnsions {fosd print data) drawing;
was provided with the hardoopy sclicitation and will slas be on the OO~
BOM we will provide booyou. . The drawiog is providesd simply us an
sxample of the travk ghos dimengions you will need fo include in the
Transportabllity Report. Thers is HO requiremsnt for tank trask shoew
in this program.

28, @ ~ Is there any idea of the muber of parts that will be ordersd
with mach S-ysar parvis contraci? WLll the Jpay state within sach 5
year pericd if parts nesed to be extended ints the next H-year period.
{The T-~yr. raguirement for gupplying parts for old oubtdated periods ig
shanging possibly to Swyear period}).

& <« We have no idea how many parts will be ordered. $Since this
mpaipment will be Ao the field for at leagt 15 years, we plan to award
3 sugcessive S~year contracts for parts. The sgcond H~year contract
will be awarded prior to expiration of the first in order to enwsurs
continuous parts gcoverage.

30. ¢ - Is the *First Article Test™ {(FAT) & wne Lime reguivresmesnt; or
ig it required for sach maching at each facility point statsd¥ Iz the
FAT testing reguired each year of the contract, or only for passible
new model machines during the contract period?  What is meant by “prime
manufacturer” when stating for parts, the manufacterer of the machine
or vendor o manufacturer of sachine?

& ~ F&T is 3 one~bime requivemesnt for each vehicis type (Type I,
1%, and TIT). IS dis reguived dusing the first opderisg yesr only.
However, if you change your vehicle sonfiguration or ssnufacturing
lomation, the Govermment may reguire an additional Pirst articls Test
st no incgrease in contyact price.

31, 9 ~ Will the Army stock & minimum parts order to avold enpergency
(83 Pri)y. Has the Awwmy sst gny 3 of crders from Lhe past how many
srders ars {(Hi Priyf{Routineg)/Low Briye

& ~ The Army will not stock any parts in support of the hydraulic
gxcavators. Al parts will be provided by the contrastor amisy the



separately negotiated and awarded direct vwendor delivery sontracht
degoribed in colasuse .4 on page 31 of the solicitation.

32. @ ~ Is it mandatory to have both bar code labeling in plawe for
MIL-3TD & ANSI-AIM?

A ~ The bar soding reguirement cites both MIL-STD-1238 and AR~
BC1~1998 becauss the MIL~8TD deals primarily with the data and
placement of the bar code on the item/pachkags and the RIN-BC1-18%5 is
the standard the bar onds symbology must seet {i.e., bar widths, ink
density, label dimensions, ste.y. MIL~STO-~I29N para 2.3 Non-Guovernment
publications, incorporates AIM~-BCI~19%% as part of the DOD standasrd.
Para 4.2.3 of the MIL-STD-1%95 cites that “bay code aymbology shall
somply with AIM BQY®.,

33. ¢ - Lan you bestter gualify or slaborate the unssryviceabls
soonomically veparable items?

& - Ungervizesble scorwmically weparable ltews srs ltems thabt are
broken or no longer funcbtion, bub cén be repaired at an sconomival
price.

34. g = What period of time is the parts warranty? What psricd of
time ig the machine warranty?

A ~ The RFP doesn't spesify a period of vime for the warranty of
the spare paris or the wehicles. It is up o the offerdr Lo propose
the warranty perisd.’ We will evaluste your wehicle warrganbty kased on
length, sxtent of coverags and sase of administration. {(Sse L.3.1.2 and
¥.3.1.2 on pages 82 and 21 vespsctively.}

38, ¢ -~ ¢an you batter defins by an example the Joint Travsel
Regulation {JTR)?

& ~ The Joint Travel Regulation {(JTR) is the maximum awount the
Govarnment will redmburge its employees when on Sovernment Travel. The
amount  includes a saximun amcunt for lodging and an additional amount
for meals and incidental expenses. This infoomabion is availsble on the
Internet. The website im: htbp://opol.avmy.mil/ Then selsct “Army
Civilian Personnsl Managewment Librsry®. . Sslset “Joint Travel
Raegulations® for travel regulations. Select "Per Dism Bates” for ths
current rates.

36, § ~ Qan you hetter define paragraph 4.3, column 1, of the Ph. I
cannot find the logation for this statemsnd?

& - Columns I and IY are the last columns of the table on pages 16
and 17 of the Purchase Description.

37. @ ~ Are thers any rock drill manufacturers that arse prefarved from
pant contacts issuad?

& ~ Bo, it is up to sach prime contrastor to selsct bhelr



subcontractars.

38, ¢ - How many armor protection kits ars anticdipated for this oseder?
Will this package be reguived for Type T, TI, IIT machinss or only
sppcial ones? Is your assumption that the plating with stand § armoy
plercing dbullets/sqg. f?

A -~ Please refer to the answer to guestion numbsy 3.

3%. @ -~ ¥Frowm information available this Brmeor protection kit would b
4% to 4.5" thick. 7This will add to the machine waight gresatly and
affect the design criteria. Has the kewmy (DOD) consddwred this? Iw
there any consideration from the DOD to walve the warranky or vedeiine
the warranty toe this asdded weight?

A ~ Bleass rvefer to the answer to guestion number 3.

40, Q ~ Ts it the reguirement for the drill to operate to 12 to 13 .
depth with any specific manufacturver that you have had good rasulis
with?y

A« The rook dSrill is reguired ito cperats at depths of 12 to 13
feet. It ig up o eavh prime contemctor to select thelr subvontracton.

41. @ ~ What should we do if we are in process of introdusing a new
model of exvavator but it will not be available and the current
specifications and manuals will not be svallable until after Lhe
proposed contract award date?

& ~ It im up to eavh offercr to decidse which model to proposs.
Pleass note that for whatever model you offer; you must subsit
commercial manuals in soeopdance with L. 3.2, and have g vehicle
available for evaluwation of the maintainasbilitvy as described in L,4.4,
as well as all the other information applicable to the offersd model
degoribed in Section L. In sccordance with C.1.1, vou should be
prepared to deliver the model propossd for the life of the contract.
Paragraph €.3, entitled Vehicle Changes, recognizes that the commercial
configuration may change during the course of the conbraet, amd the
Goverament raserves the right to rejent configueation shanges that
adversely affects the program. Note that any changes approved are
subject to only & downward esguitable adijustsent of the contract price.
Note also that, as specified in C.3.5%, if configuration changes ace
approved, revisions to all affected cuntractual data deliverables will
e made by the contrsctor at no cost o the Government.

42. ¢ - Can you mail or fax & clean gopy of Exhibit R. I am unable to
read this form elearly.

& ~ A olesan copy of BExhibit B was provided at the pra-proposal
conferense. B copy of Exhibit B is attached.

43, g - If we have had not "yecent relsvant® contracts in the past 3



years should we include a beled suamsxy of contracts that we have held
price e 3 yvears to show sume past experience? For sxample, we did have
a contract for exgavators with the Alr Fores which emded in B3,

& o~ Ho, we dontt want any information over 3 yesrs old. Bewmembeer
though that this reguirement for submission of past performance data
insludes commercial contracts as well as Sovermment comtracks. Bo,
unless you'rs & new company, you should have some past performance data
to give s, If you are new and have no Government or commercial
contracts for our review, plesss specifically state that. You will then
be given a nsutral rating.

44, § ~ Page 85, L.6.1.b. states "Information reflected in the past
perforpance chacrt provided with the executive summary”. Is this Exhibit
B? If not, what is this referencing?

A ~ Yes, Exhibit R is the chart that Ssotion L stetes was stbached
to the Sxscutive Summary. Section L ig in srror. We will corxvect this
whan we issue Amendment Q002

45, ¢ - Page 82, L.3.2 ~ You are reguesting three sets of mamuals far
sach vehicle configuration. If we are providing one sst at the pre~-bid
confarence, does this count az pard of the thres required?

A ~ Yes, it does. If vou provide one complete set of all the
manuals sarly, you need only provide two additional sety with your
proposal.

46. G ~ Page 82, L.3:2 ~ If:Pype T oand Py 1T ars the sass wodel
sreavator do you expect six maching operatoy mansals or just sdditisnsl
get of 3 sanuals for the items unigue Lo eagh type of machine?  PFor
sxanple, 3 sets of manuals for the yrock deill for Type 11 amd all other
manuals submitted for Typse I would apply w0 we would only have to submit
three machine operator manuals.

& ~ We will olarify the first paragraph of L.3.% aw followsy

a1l manusl dnformation shall be submitted fn writing; 4o nnt
address manuals in your oral presentation. Provide three complete sety
of your existing commercial manuals for sach of ths vehicls
sonfigarations being procured. Becaoss the Type I and Typs 11 vehiclew
are reguired to be the same hase model (PD pavagyvaph 1.2.1) you may
submit three coples of two gets of manuals, one supporting the Type I
and Type IT, and the second seb supporbing the Types I¥I. You shall slso
provide any additional duta regarding the sttachments Loy sauh vehinle
type,  You punt clearly describe the iobendsd differscces in the
separate Type I and Type I7 manuals to be delivered under the contract.
Your labor estimates and rationale must support the differences. If you
do not have separate oaperatsr, malntenance, and partsg manualis)...".
The remainder of L.3.2 ig unthanged.

47. g ~ pPurchase Description - page 14 ~ 3,20 Brmoy provestion kik.
This resds = Type I shall have an swmor protsction kit {whan
specifisd}”. I 4o not see a OLIN numbey that spesifiss this



reguivement, 80 I assume nong of the units have this reguivenent.
Therefore we can ignore this reference. Is this true?

& ~ Pleass see answer to guestion number 3.

48. § -~ DFARS ¥52-233~7000 shows up on the Inksenet as Deleted by DAC
91~12. Has this been replated? If so, where is a copy availahle?

& ~ This clauvse sntitled, *Certification of Claims and Reguests for
adjustment or Belief™ was deleted by Defense Aogulisition Clroular 331-12.
There is no replacement. We will delete this olause, which is st
subparageaph b{28) of clause 15 on pages 3U731 on lmendment D002,

4%. g - Page 63, Standard Form 33 -~ DUKRS Number. Where can I gst this
form?

& -~ This soligikstion dues nob use the 3¥F33; the signature page of
the offer i the 3F1449. Plesse place your DUNS number at the bottom of
the SFI449. T your do pob have & DUKS number; pisage refsy to the
instructions in provision 21 on page &%, subparasgraphs (¢ or (d) as
applicable, to abtaln one,

50, ¢ ~ Page §7, Claume 23 Note above ¢, (4) and (8}~ wWhat is
definition of Simplified Reoguisition Threshold?

A« Simplified Acguisition Threshold: Refers to the maximwm dollay
value of a contract that can be awarded veing the simplified ascguisition
procedures desoribed in FAR Part 13. Yor the acguiwition of commercial
items, the simplified acquisition threshold is $5,000,000. Since the
value of thids award is conmiderably wmere than $5,008,000 winplifind
acquisition procedures do not apply.

51. @ ~ Page 48,.Clause 12. (b} (11) ~ PAR clause 52.235-% is not
included in this solicitation. Is this 8 corvect interpretation?

& ~ FAR Clagse 52,385~ i nob dncluded in this solicitating.
Clauses related o Buy Americun Act and Trade Byreements are ingiuded in
the solicitation wdery DPARs Clavse 252,213~7001 Clause 15 (b} on page
530. Also, gee answer to guestion 23 whivh is related.

53, @ ~ Page 73 ~ The term “supplies” iy defingd in ihe Transportation
of Suppliss by Sea clause of thig solivitation. I interpret our
guppliss® is the excavabor o other dtems {CLIK Bumber itenms) we are
supplying on contract. Is this a correct interpretation?

B - DFARs clauss 252.247-7023, Transportation of Suppliss by Sz,
ig attached in £full tsxt to this letter. The vlause gives you
definitions which will enable you to make this determination.

£3. § -~ After review of the bid specifications for the hydraulic
axcavatory, I nctigsed that the wmachine quantities speciflied for bype I1
and type 11l on program years 1 and 2 listed on pages 2 through 13 dn
not mateh the delivery location guantities listed on pages 38 and 37.
It seamy that the numbery are reversed. <Could you plsase let me know
which is corregk?



A ~ The guantitiew listed on pages 36 and 37, clguse C.8.e. fop
program years I and 3 for the Type I and Type I exvsvalors ure
incorrest. The corveck guantities are found in the Schedule, pages 2
through 13. We will correct the guantities on clause C€.8.¢ on Amsndoent
Go0%.

54, ¢ - Under the Buy American Act described on pages 69 and 70, will
thers be a penality for vendors who soures thelr products sutside of
North amsrics and if so, what is the penalty? Our products are built in
the U.8. and we need to know if we will bave a price advantage over
sther vendors.

& ~ Pleass refer to the answer to guestion numbey 23.

85. € ~ T would also like to kuow Lf the bid offsr due date oould be
axtended bayond /27758 since our company was on holiday shutdown from
12723797 through 1/5/38 and the smount of work reguired to conplets this
pid will ke very sxtensive. At the present time, it will be difficulv
for us Lo complete this bid in the time regquired even with a re~foous of
oy current manpower uged for other projects.

A& ~ HWe are sxtending the date for submission of pruposals to
Mareh 17,1998 at 3:00 PY BT,

8. ¢ - Can the due date for proposals be extended by 30 days?
A ~ Pleams gee bhe answer to guestion numbsr 5% above.

5%,  © ~ Parvagraph €.7.1.%1, sentions Porm DR Form 2028-3 rumguired with
commercial manuals., We are unable to identify this form.

& ~ C.7.1.1 The Form 2028«~8 *Ressmmpended shanges o Bquipment
Technical Publications®, is a Form foxr Technical Manusl (THY umers to
inform the peblivstions mansger of srrors oy pweible leprovessnbts o
procedures coverwd in the TH., There sre threse usable forms, and one
example form printed with sach TM. & sample form is asttached to this
lettex.

8. ¢ ~ Page 33 desuribes Bayr Qude Labslling reguirssd for sach anit
pack and individeal, palletized loads. Does the machine need a bar code
label as well?

& ~ Bar code labwls are nxt requivssi on the excsvators themmalves.

8%. @ -~ Exhibit ¥, Pare 3.31¢ This parvagrasph ag written appsars o
call out Parts Provisioning List with Cross Refsrence Index. It is
assumed that drawings are not’ reguived. s this coryect?

A -~ First, we ave revising paragraph 3.1 of Exhibit ¥ to delste the
reguirenent for part prices for delivery CONUS and OCOBUS, as we will
acguire this information as part of the DVD contrast we will negotiate
with the contractor who wins this reguiremsnts contract., ¥We regulre
only one Farts Cross Reference List, showing Masufacturss's CRGER Cods
and Part Number, Vendor CAGE Code amd Part Husber, and sny applicable



Sovernment furnished Kational Stock Nember., Drawings are not reguived
for the parts list oross~referencss regulred as supplemental data io
your commercial parts mamsal. Line Art is needed in your commercial
parts manual identifying the parts lovations, keylined to numbers
sorresponding with your numbered parts list.

6. ¢ - DD Porm 14232, Data Item No. AQ03, BOOL, £O01: Nawsd
clarification to the statement: "Government will print sanuals”. Doss
the govermment intend Lo print manualr for the overpsavk requirsment? I
wo, will the goveroment also be responsible for aggembling ilnto covers?
Fxhibit N 6.a indicates that the contractor isg required to prepsre bthe
Isbels for the "Army” covers. HNeed clarificstion on suntrackor's
responsiblility for finsl overpsack sanuals. Also need vlavifivsstion on
the 3 asterisks (¥**} shown under Block lda. for Data Item No. BOOIL.

A ~ B Form 3423~2, Bats Ttem MNo. AB03, BODY, €00y The Government
will print the mancals from the final reproducible copy of your
comercial manuals incorporated with the supplesmental data ideantified in
. 7.1 and any additional supplemental data nggotiated after contract
award. The contractor will assemble all of the material cweatiag
ideally, nine Technical Manualg., These will include an operator’s
munual, & salntensnce mamssl, and a parts wmanual for asch of the thras
types of excavators.  Data for the ITH covers will be pravided to the
successful offervy. The Goverament will then print the wanvals feom the
Final reproducible copies, and provide these mamsals o the contractor
for averpack, three sach, with the respective excavators. The addresses
with the thres astarisks shoold have been twd. The addrsssse above that
with two agterisks should have been ong, A updated DD Porwm 1423 will
ba provided for TYPR 1,15 and 111 publizations reguiresents on
Amsndment - D002,

81, @ ~ ¥Will there be furtbher specifications for the Armory Probagtion
Rik, PD 3.207

A - Please refer to the answer to quesition 9 abowvs, which is
related.

52, 9 ~ Qlauvss C.11.3¢ What MIL Std. iw reguived for Heslth Basard
Asssmsment? In the contractor allowed Lo wse thedr wen assssswent oy
must contrackoe use MIL Std. 88282 Alwso, what is the provedure fox
parfarming 85488 nolss profile?

& ~ Therw is no HIL-STD reguirement for the Safety and Health
Hazard Asgsesament Reports. Please uge the scope of work peoeided in the
solicitation and provide the repart in your own format. A& procedures for
performing noisse profils can be found in the cited Si¥s.

63. @ ~ Clause 3.1Z: Avetic Cold Weather Starting Kit. Commercial suld
weather starting kits ase 110 volt hematers. The last statement sxoludses
the ude of external pover swaning that 1ll-volt power would not be
peraitted, thus reguiving special fuel-fired hesters and piping and
special heat sxchangers to make use of the fusli~fived hester. Is that
what you expest?



A ~ Pirst, Clause 3.1%, arctic cold weather starting kit will be
changed to the following: €.3.12 Low temperature start and apsration.
We expecst that you will provide what sver iz nscessary to mest the
stated reguirement in Clauses 3.12 and 4.3.8 of the PR, Hevissd
paragraghs 3.12 and 4.3.% are atbached to this lebier.

§4. ¢ ~ Is top-diwn bDreakdown veguired for the parks list?

A ~ For a repaly parts list in a parts mamsal, top down bresashdown
is omx traditional appreach o the provisioning provess that facilitates
the development of the indenture level of an item and its relationship
to other parks sggenblisg and components of the wehicle. But betause we
are using vommercial marswals, ifncluding parts books, {(which will be
gvaluated for completensss and usablility) vouvr commercial format is what
we are expecting to ses.

68, g ~ New Parts: We offeyr sompopent exchange programs on high dollar
componsnts such 88 hydeaulie pomps. Thess would be rebullt using new
parts bubt older cores. Is this acceptable?

A« Yes., We will add the following to eml of paragraph €.4.%9: 1¢
your normal commercial pracstice uwes remanufactured parts, they may be
addesi to your parts catslog. They must be sasily jdentified as
romanufactured parte and have diffscent part nusbers assigned versus the
ngw parts. Appropriate price discounts shall be applisd to
differentiste the remanufactured parts frowm the new parts.

6&. ¢ ~ Where will the low temperature test be condusted?  Doss TROOM
have a facility large encugh to conkain the whole machine?

A ~ The low temperature test will be conducvted in Aberdesn Proving
Ground, D, by the Aberdesn Test Center (ATC). ATS Has a large cold
room that can accommpdste the vehicle.

87. ¢ - What is the purpess ¢f the avmor plating, since the opsrator
comparkment s not reqguires) o be pratected?  Hachine components can ba
replaced and the use of anti~tank missiles could be used to destroy the
machine. This machine would not be a key target for the snemy.

A ~ Zee sur answer YO guestion number 2.

88. @ ~ How did you identify the guantity of sachines reguived per
youy budget without knowing the price of the machimwa?

A - We did a thorough market imesstigation, contactsd seversl
local dealers, used trade nmagazines, checked wab sites, sand contacted
individuals via phone cally. Using the figures that we compiled, we
satimated that with the current funding profile, ws could buy ths
guantities of vehicle {dentified in the solicitstion, which are
sstimates only, used for esvaluation purposes.

§%. § ~ Is the requirement for samials, 1} comseraial manuals with



supplemental data in the initisl comtract snd upgrades later ox 3}
commercisl manualy in the initial contract and supplemental dats and
upgrades to be negotiated lsten?

a « Supplementation as desvribsd in €.7 must be delivered under
the contract and should be included in your price.  &fter awsed amd in
axoordance with #H.3, we will regulirs additicmal sepplsmentation. This
will be magotiated with you afier asward using the Rlphs contracting.

0. -~ If a delivery order is issued in year wmns for dslivery in ysay
two, would the purshase price be based upoen ysar one 0r year twe
pricing?

A ~ Prices arve basged on ordering yvear and not delivery date; vsing
the example in your queshion we would use vesr wue prius o the osxder.

7. ¢ -~ Page 5% of the gpre-proposal confervencs briefing charis,
guastion 18, Type I¥ with drill. We nsed to show two welighte, ool ong,
pnrrect?

A = Question 1% of the Technigal Information Packsygs will be
changed to rafer to only the operational weight of the Py ¥ vahivle.

3. ¢ -~ Page 5% of the pre~proposal conferenve briefing charts,
guastion 13, height on trallwsr? Iw this what you wantk?

X - Wo, just the helght of the vehicle itsslif. The vehicle cannot
be higher than 10 feeb, ~ 2 inches wr 138 inchss.

T3, D ~ Iz the srmor protection package part of this bid vy has it
been discontinued?

&~ S our answer to guestlion musber %,

T4, D

i

How many armor packsges ave antioipated?

& ~ Zew our answer Lo gusstion noaber 9.

§

TR IE the arpor sexcseds enginser specifications; normally how tw
deal with warranty? Begotiasbe?

& ~ Sge our answer o guestion number 9.

6. { ~ Whan costing mancals, page 34 of pre-proposal brisfing chacis,
fhow do we cost Military Unigue Bequiremsnts?

A = We expect the contractor to analyze the dats needed tn sepport
the mdlitary unigue regulresents such s those on the chayts 34 angd 57
of the presentation. You are to price that effort sccordingly. Youy



estimgted hourg and page count should be inuluded on the Poblications,
Labor and Work Bstimate Sheet i Ssction L, Figure 1.

77, § - Is Attachment D, AMC Form 288%~R~E, ADAP Candidate Enrolliment
Nomination it be submitted with the written proposal?

A ~ No, it is to ke submitted 180 days after sontrsct award is
accordance with €.8 and the Conbtract Data Reguiremsnts List {QDRL).

&, @ ~ What is the expected hour usage for six {8} sonths of field
usage? Nesd this for the 18Ky,

& ~ An estimate based on fisld usagw ig &30 hes.
9. § -~ How do we get bid results and awand results?

A~ A1l offercrs will be notified within 24 hours afbter sward is
made., All information raguired by the FAR will be provided as well as
debriefings.

8. ¢ » Dows a large businesz have bo vomply with FAR 52.21%~8 and
52.21%~9%

A ~ PAR 52.21%-8 nlause applies Lo both large aod small
buginessss. FAR $3.3218~9 c¢lauwe applies only to larys businesses.

81. ¢ = If all units (vehigles) to a locabtion are Lo b shipped atb
onoe - example & location will recsive & unitvs {vehicles), who pays for
gtorage until all 8 onits {vehicles} are ready to ship at one time?

% ~ Our intent is to order all vehicles going to a particulsr
lomation in s particulasr progeam year on the same delivery order, and
thaey will all have the same reguired delivery date. All wehicles will
be shipped on g Government Bill of Lading. Thersfore, it is possible
2ll vehicles goling to a particular locatioy may not Isave youyr faocility
on the same day. You will be vresponsible for storing the vehicles.

Our goal is to have you hapd-off all wehiclew guing to a partisular
location, one time, per program vear. However, this may not slways be
posasible, and you may be requived to do multiple hand-offn st soms
losations as requiresy by parvagraph €.8. The only time the Govermment
wonld pay for stovage of vehicles, as set forth in parageaph €.16, is
if thers is a Sovermuent-caused delay in pecisemance which raspuires
storage of vehicles, Under contractor caused delays regulring storags,
the contractar is responsible for the cost of storage.

82. ¢ ~ PD Paragrasph 3.2.2 Cab: Reguires & vomperoial vasdalism
protection kit for all vehicles., Our vandalism guands oonsist of netal
covers for the gab door glass and front windshisld only. Type IXX
machines sguipped with impact breskers {(hasmers) reguirs & wire mesh



soreen on the fromt windshield. Commercially, normal practice is to
substitute wire mesh scregens for metal oovers on machines with hasmmers.
¥ill the wire mesh soreen satipfy the wvandalism protection reqguirsments
on Type III machines?

3 ~ We assume that you mean substituting the vandalism protsotion
kit for the fyxont window with the wire mesh scrsen, and providing the
vandalism protection for the remaining windows. Yes, the wire swsh
goresn will satisfy the vandsalism protection reguiremsnts for the front
window for Type III machines and you shall provide vandaliasm protsstion
for the rvemaining windows. PD Parageaph 3.2.3;, Cab, will be changsd to
state this reguirement.

83. ¢ ~ PD Paragraph 3.3.6.2: Attachments for Type III. A spade point
ig not commercially offersd for the impact breaker reguired in the HYEX
solinitation. The spade point is comwercially offered only for much
gmaller lmpact breakers which deliver approwimately 2D% of the impach
angrgy reguired in the BYEX salicitationm. Plesse consider eliminating
the reguiresent for a gpade polint with the hammer.

& ~ We agree with the resoval of the spade podint for the lmpast
breaker. PU Paragraph 3.2.86.3.2 and Scope of Work peragragh .18, item
7, will be changed to reflect the rewoval of the spade point foy the
impact hreaker.

84, © ~ PU Pavagraph 3.8 Eangine: The PO raguives the 3.5" diametsr fov
the fuel tank £iller nmok. Ouy commercial fuel filler seck is 3.37Y in
diampter. BAmendment 0002 to PD paragraph 3.11 for the VIBEER
solicitation {(DRABOT~§I-R~X08%) stated TACOH wanted a compersisl fusl
tank fillsr neck. Pleass gonsider amending the PD Lo acceph =n
commeraial fuel tank £iller neck?

A = The PD, paragraph 3.8, third sentence will be changed ag
follows: Pual task fillsr necks sghall have s mindmum size of 1.5 isches
sutside diapeter with & removable soveen, anmi have sufficient sir
release clearanes.

8%, @ ~ PD Pagagraph .11 Fluid Draing: Does this paragraph psrigin o
both the sngine and hydvaulic gystem? Is thers an &AR/I80 speo
defining the Lype and size of coupler which satisfies the veguiremenk?

% ~ The 3aE J108% cited in this paragraph states Yany oil
compartment” and wmay xiso be “spplicable to other fluld sompacbsents.”
We interpret this to include the hydrauslic system along with the engins
systen. Concerming the guicksdissounwel coupler systam, b i uwp Lo
you to design a system that will meet the reguiremsent of the PD and the
rassmmended practice of the Sa8.,

86, @ ~ Ref. CORLs ADO3, BOOYL, €001, and Ssotion &, paragraph C.7%.31.4



The COTE with Army Unigue Supplemental Data Validated fwaft Byguipment
publications {VDER) is cuvrently scheduled for 165 BAZ. Ssction €,
paragraph C.7.1.4, second sentence states that the OOTS with
supplemental dats will scourately reflect the Army machine
configurations, including inogrporating the results of testing.

Since the validated supplemental data is vequired at 165 DAL, 1% days
prior ko FAT, how can changes as a result of PAT bs incorporaked dnto
validated COT8 and supplensntal data saterial?

B3 -~ We will change the Jdslivery dates for the publicvations an tha
CDRL®. With this change in publication deliverviss, sur commeots avs
due at 375 DAC to you. You then have 1% days to make changes aml reburn
to usg, 380 DAC, Our portion of FAY ends at 360 DAC which gives us 30
days for any changes plus final review resulting frows our FAT. Further,
during the course of our FAT, you will be notified of any fallurss
through test inclident reports, {(Befer to para §.7); so ypou'll know
what, 1f any, changes arve reaquired bafore the final product s
daeliverad.

87, Q -~ Ref. CDRLs AQO4G, BOOZ, and Q002 and Publications Reguirements,
paragraph 4d. The delivery of 8TMs and electronic files are scheduled
for Government review mat 350 DAC.  The Publicvations Requirements,
paragraph 44 states ETfMs will be validated concurrent with the Q078
with supplemental data scheduled abt 16% DAL, Is it the Govermment's
intent for preparation and validation of slsctronis data files and ETds
st 350 DAC or 365 DALY

5 ~ We will make a changs to BExhibit N, parvagraph 4.8, This
changs will slininate the reguirement todelivery Mg and COTs with
supplenentation concurrently and will regulire you to deliver the ETMy
and COTs with supplementation in accooydance with the CDRUs. BTHs and
glectronic data files shall be delivered at 360 HAC.  We will review
and provide additional comments and soceptance within 30 days. Final
BrfHe and slectronio data files are ragulred ab 420 DAL,

88, ¢~ Page 72 of wmolicitatian, Uniform Fredabl Classification. Can
we supply the U.3. Dspartment of Comeeres's Stamdurd Classiilication of
transported goods instead of UFC?

% ~ B, the Bational Motue Freight Classificeation (REFC) and
Uniform Freight Clamsification (UFC) are the publications we uss gt
THOOM, and vur established datasbase for obtaining the rates we use in
transporitation svalugtion will not ageept anythiag but RMPC and UFC
datyg.

8%. @ ~ The Blectyronic Bats Interchange Guide handed oub st the pre~
proposal conference is shown sg reviged in Pebrusey 1887, 1 alew bave a
lateyr edition dabed July 1837. Will this cause a problem?



& ~ The February 19%7 and July 1997 lspiementstion Suidss are
basically the same. The July 1997 guide is saslier to resd and does have
a more currsnt version of the various EDI transaction setw. If you have
& copy of sach, wes the July 1997 versign. Siuge the Defenss Pinanos
and ARccounting Service (DFAS) has made changes to the delivery ovder
format, we are in the process of updating our spseifications anyway, 8o
we will be sanding oul & new yevision soon. Thess changes are not pajor
and will not ismpact the skility to do VD,

%0, § ~ &re the guestions and answsrs on thy internwt somewhere? I do
not find & link to them from the wabsite listed in the Exsgutlive
BunuBary .

A - The website address listed in the Bxecutive Summary is correct.
We will put the guestions/angwers sn the website as soon as posgible.

gi. ¢ - You are ragussting three sebs of manuals to be submitted with
the offer. This many mansuals tranalates into shaut bten boxes. We would
like to ship the manuals eariy. I this possibie? 1If wg can do this,
who should we mail these to? How will these manuals then get smarvied up
to the offer?

& ~ On page 2 of our Executive Summary we raguest that somplete
saty of the compercial manuals b submitted to the Contracting Dfficer
prior o the proposal due date. ‘We have rethought this and decided that
offerors should deliver the commercial manusls along with the rest of
thelr propesal.  The instrections for delivery of the propossl appsas on
pages 3 and 4 of the Executive Summary. Qfferors avs cautioned to
follow these directions carsfully, intluding identifyviayg the
swlicitation number on the face of all packasges slong with the address
of Bid Opesning. Rote that offers recsived at the address spesified fur
the recelpt of offsrs APTER the exact time specified for vecsipt of
offers will NOT be considersd {subparagraph (£} of olause 3%, pages
78778 of the solicitation).

g2, § - Clause L.7 Oral Propuosals, indisstes that youw will scheduls
oral presentations by offerard "as scon as possible afvery the closing
date for veceipt of proposals”.  Singe we will be including people from
many different areas, we raguest three wesks notice Lo ensure the
appropriate reprasentakives will be able to attend.

& ~ Dral proposals are tentatively sohwduled froe Marsh 38, 1388
through &pril 16, 1%%8. “Yhese dates sre baswd on the current date st
for ressipt of pruposals which is March 17, 1398,

23, ¢ ~ Pleawe discuss intent of clisuse H.7, page 83 of solicitabtism,
Wotice of Posaible Standardigation”?

A ~ The intemot of the clause iw to advime offsrors that the flest
of vehicles we‘ll acquire under this contract may be classified
standard. Should we reqguire sdditional wvehlicles sfter this five yeay
raguiremsnts contract is completed, we resseve the right to buy those
additionsl, standard wehicles from the same contractor, on & sole
goures basis, without conducting a new compebition, under PAR 6.302-1



avthority.

%4, ¢ - Work Lights, PD paragraph 3.2.1 ~ Providing rear lighte is not
commercial prasticve gince tvhe machine ewivels. We wers told the vsar
facing work lights were for when using hand tools. Becauss Type 111
pxcavators do pot reguire hand tools, we raguest the reguiremant for
rear lights be removed fur Type IIT exmavators.

A ~ Our reguirement im for two overhead lights mounbted on Lhe cab,
two bowms mounted lights, and two rear mounted lights. 311 lights shall
be sasily adjustable. 7The reason for the two rear moupted lights is
for safety during nighttime operstion and in all weabher conditions.
Therefors, resr wmounted lights will add & weasure of safety for the
oparator and surrounding personnel.

98. © = Hydraulioc bose couplings/fittings, PD pacvagraph 3.3.5.1 « The
high frequency and high pressure hydraulic pulses generated by a
hydraulic hammer cause commercial hydraulie guick disconnaet fittings
ko leak. Thers is no coemercial guick disconnest fitting that will
work in a hammer applicstion, and all wompetitors will have this
problem. Commercial practice for hammer applications is to lnstall a
manual sheb-off valve te the snd of the stick to blogk the hydeaelin
flow snd then to remowve the twoe hydrawnkic hoges to the hammer. & small
amount of oil pust be collescted from the hosss when the hammer e
disconnsnted.  We ceguest an. allowance for the wanual ghut-off wvalve
for Type 111, per commercial practice, to improvs relisbiliby and
durability.

A o~ The use of a manual shub-off valve for the hydraulic hammer i
acceptable. After the first sentence in PD paragraph 3.2.5.1, we will
add the following sentence, “The use of a manual shubt-off valve with a
gtandard fitbing in lisw of a guick voupler is svceptables for wuse with
the hydraulic impact breaker®.

86, © ~ dbtarhments for Type 1L, PO parvagraph 3.2.8.1 « Bleass confivm
that the drilling rave {4} includes only drikl Yime and dowvs nob
include set~up bime?

A ~ the minimum drilling rate in PD paragraph 3.2.8.1 a{4} does
not incleds set-up time,

%7. @ ~ Regarding pavagraph €19 CAOMOUFLASE LINE ARY DRARIRG

(ELIN 3007} -~ Ig the contractor requirasd te produce the camoullage
drawings depicting the % views of the wmachines or does the Acmy simply
want slectronis files depicting the % views of the machines g0 the Ay
can produce the came line ark?

A - The contractor is required to provide electronically the LINE
ART DRAWINGS depicting the five views.  The Arwny will produce the



camouflage Line art fxom those drawings.

98, § =~ Clauss L.5 (Price) requives cfferors to separately dessyibe
rhe basis for pricing sach government unique reguirement. Please
identify what you consider a “government unique rsgulrement®. Can you
identify these by CLIN numbers or specification reguirement? Without
rhis detsrmination it is difficult ito determing what nseds o be
axplainsd sepsrately. :

A - A "govermment unigue reguirement®, ay veferred to in L.,
weans any requirvementfitem in the purchase desoripbion which an offevor
dogsn’t normally provide to their commsrelial pustomers.  For any
reguirements that aven’t normally offered to a commercial customer, the
offeror must explain the basils for their price. <Guy intent is to
verify the reasunsblensess and realiss of ltems/reguiresesnts not priced
commersially.

as the abowe definition impliew, we can’t provide an exhaustive list of
government unique reguirsments applicable to all offercrs. Due afferor
may include a required item in their commereial excavator that another
cofferor dosan’t.

Nevarthaless, here iz a list of several items/regquirements in the
purchase descripbtion which are probably “goverament unigue™ for all
afferors. We showad this list ab the pre-proposal conference.

Rifle Brackets

J Rooks

Lift Dverload Blarm

Bydravlic Hand Tool Fittings

Bilitary Luksicants

Dats Plates

0Ll Sampling Valves

Zlavse Heceptacle

Tool /Storage Box

$linging and Tisdown Provisions

Chemical Agent Resistant Coating {CARCY Paint
Decontandnation Bracket

Fusl Pillsr Heok

Use of JP-8 Fusl

Highway Transport Helght on METD Traller

9%, ¢ - L.3.% Hanusles You reguest & "milestone scheduls for all dats
furnished”. What do you pean? Since there are to be publicatizn
mestings to discuss regulrements, how can we pradict what will be done
when we don’'t know all reguirvements. There is no problem statling we
can meet the delivery rvaguirements; but I don't uenderstand the
regquirement for the "milasstone schedule’.



& ~ You should understand the reguirements, as they ave clearly
specified in the svope of work for manual supplementation in .7, and
there is a delivery schedule for submission of that sdata specified in
gach applicable Exhibit Ling Ttem Number {ELIN} in the Contract Data
Reguiresents Lists, Bxhibkits B, B, and ©. The purpose of the L.3.2
milestone schedule alonyg with all the other data in L.3.2 you must
submit with your proposal is to demonstrate to the proposal evalustors
your understanding of the level of effurt required to develop the data
and deliver it on time. A mere statement that you oan npeet the
delivery reguiremsnts will not instill confidence in the svaluators of
your undecstanding of the requirements, and ability to periorm undayr
contract ab an acgeptable level of risk, which ke sssential in a bast
value svaluation, Pleass slso review paragraph ¥.3.2 which describes
our risk assessment and evaluation of the manuals element.

100. 0 = L.3.3 Unigue Tools: This clause reguires us to identify tools
required from the Supply Catalogs (8C) to determine if there im an
sguivalent to the tool reguived., Example, a hydraulic puller iw
regpuiired to remave the pins on the boor and stick eylinders. 58 4940~
95-B02 lists a hydraulic ram, HSNy $320~Q(-810~6776, but the
description of the ram in the $C and Haystack is vagus saking it
aifficult o evaluste its capabilities. Pooy SC tool degoriptions may
causs thousands of dollare of unimgus tools o be added that asre already
supported in the Covermment systes. For comparison purposes, is thers
% pore detailsd description of the tools listed in the tools 8C
available and where can it be found?

A ~ This guestion is gurrently being researched and will be
addresssd a8 soon as possible.



ENCLOS

3.12  Low Temperature sbart and operation. The axcavator shall start
within & minutes and operate within 1% minutes of starting while in the
temperature vange of 120F to minug 258 without the use of an exbarnal
starting aild or arctic/cold weather starting kit. The excavator sball
start within 45 minutes and operate within 1% minutes fyom minoes 288 Lo
minus 40F with the use of an arsticfcold weather starbing kit. Porx the
purposes of this paragraph, “opersting” is defined as the ability to
actuate all hydraulic functions throughout their full range of movement
snd the ability to move in both forward and resrward direction.

4.3.6. The HYEX shall be subjected to a low tempmrature test,
consigting of cold soak and two consecutive starts, at winus 25¢. Then
the HYEX shall be subjected to a low temperature best, consisting of
cold soak and two sunsecutive starts, abt minuz 40F. Temperaboars
stabilisation at minus 40F shall be seasured at the following
locations:

. In the two center cellw uf each battery betwesn the plates and
at addedepth of the slactrolyte.

. In the centar of the hydraulic system reseresir.
¢, In the sngine oil system.
d. In the engine coolant.

The excavator shall be started at minus 40F with preheating with the
assistance of the Artotic/cold westher starting kit. It shall start
within 5 minubtes of initial abtbtempt, sot including 4% minutes preheat
time. Smooth engine running without unnatursl or continued control
manipulation shall be sttained within 15 minutes after stavting. BAfter
the #ngine speration hay stabilized and the hydraulic fluid bas bess
allowad to rveach proper opsrating tempersture, all sxeavabor functlons
shall be operated. FPallure to start ab either misus 285F or minus 40F
within 5 minutes, failure to obbain a smooth running emyine wilthin 18
minutes, inability Lo operate or perfoem any excavator fonstion or
evidance of damage, deformation, breakage, or leakage of fluid, shall
constitute failure of this test.



ERCLOSURE

BUY AMERICAN ACT ~ TRADE AGRERMENTS ~ BALANCE OF PAYMENTS
PROGRAM CERTIFICATE DOFARS 352.225-7006 (JUR 1997)

{a} Definitions.

»"oaribbesn Basin country end product.” "designated country end
product” "domestic end product” "NAFIA couniry end product®
*nondesignatad country end product “gualifying countey and produst” and
*i1, 8. made end produck™ have the meanings given in the Trade Rgresments
and the Buy American Aot and Balance of Payments Progeam clauses of this
solicitation,

{Hy Evaluation.

offers will he evaluated in accordance with the policies and
procedures of Part 335 of the Defense Federal Begulisition Regulation
Supplement. Gffers of foreign end products that are sob U8, made,
qualifying country, designated country, Caribbean Bagin counbey, oy
HAFTR country end products will not be considered for award unless Lhe
Contracting Officer detsrmines that thers are no offers of ssuh end
products; or the sffers of such end products are insufficient to felfill
the regquivementu; vr a natlonal interest mxcepbion to the Trads
Agrespents dob in granted.

oy Certifisstions.
{1} The Offeror wertifies that-~

{i} Each end product, excepb the end produsts listed is
paragraph {£){2) of this provision, iz a domestic end produst {(as
defiasd in the Buy American Act and Balance of Payments Program clause
of this solicitation); and

{11y Components of unknown origin are considered to have
been mined, produced, or manufactured cuteide the United Btates or a
mgualifying countxy.

{2} The Offeror must identify snd certify all snd prusiucts thav
are not domestic end produstwy.

{1} The Dfferor certifien that the following suppliss
guslify as “U.8. made snd products® but do not meet the delinitien of
*domestic end product™:

{insert line ltewm number)



{11} The Gfferor certifies that the following suppliss ars
gualifying country end products:

{insert line item number) (insert country of srigin)

{1iiy  The Offeror certifies that the following supplles
qualify as designated country snd products:

{insert line iltew sumber) {(lusert country of origin}

{iv} ‘The Offeror vertifies that the fullowing suppliew
gqualify as Caribbean Basin country end products:

{inmert line item nembar) {insert counbry of origin

(v} The Offeror certifiss that the following suppllies
gualify as NAFTA country snd products:

{ingert line item number) {ingert coustry of origin)

{vid The Gfferor sertifies that the following suppliss are
other nondesignated counbry snd products.

{insert line item number) {(insert country of swigin}

{8nd of provision}



ERCLOS

TRANSPORTATION OF SUPPLIES BY SEA {(NOV 1998}
g used in this clawssge-
(s} Definitions.

{1} *Components® means srticles, ssteriale, and supplies
incorporated divestly into end products ak any level of manufacture,
fabrication, or amsembly by the Contractor or any subcontrsotor.

{2} "bepartment of Defense™ (Dolv} weans the drmy, RVavy, A&y
Poros, Marine Corps, and defense agsucies.

(33 Porelgn flag vessel® msans any vessel that s not 8 W.8.-
flag vessal.

{4} “Cosan transportation? means any transportabisn aboard g
ship, vessel, bowt, bargs, or ferry through ilnternational waters.

{5} “Subgontractor” means & supplier, materisiman; distributor,
or vendor st any lsvel below the prime cvontractor whise contractual
obligation to perform results from, or is conditioned wpon, award of the
prime contract and who is performing any part of the work or othey
regquirement of the prime contract. Howsver, effective Hay 1, 1996, the
term does nob include & suppller, materisiman, distributse, or vandor of
commercial items or commerclal components.

{63  “Supplies® means all property, except land and interssts in
land, that s clearly identifiable for eventual use by oy owned by the
Do ab the time of transportation by sea.

{11 An item lw clearly identifiable for sventual use by the
pob if, for mxample, the contract documentabion containg 2 relarence o
Dol contract sumber oy s militury destingtion.

{14} *Supplissg” includes {(but is not limited tw} public
works; buildings and facilitiss; ships; floating sgulpwent and vessels
af every charvacter, type, and descripbiss, with pavtis, subdwsssmbliag,
sccesories, and eguipment; machine tools; material; sgquipment; storss of
all kindg; and items; construvtion materialsy and components of the
foregoing.

{7y PU.S.~flag vessel® means a vesspl of the United States ur
helonging to the United States, includiang any vessel registersd oy
having national status under the laws of the United States,

{b} The Contrastor shall smploy U.&.~flag vessels in the
transportation by wses of any suppliss to be furnished in the performance
of ‘thin contract. The Conkractor and its subcontractors say veguest that
the Contracting Officer authorize shipment in forelign-flag vessels, ovr
designate available U.B.~flag vessels, if the Cuntractor or a
gubgontractor believes that--



{1} U.&8.~flag vessels ave not availasble for timely shipoent;

{23} The freight charges are inordinately ewxcessive or
unrsasanable; o

{3} Freight charvges are higher than charges to private peysons
for tranaportation of like goods.

{£} The Contractor must submit any vegueest for use of othey than
U.8.~flag vessels in weiting to the Contracting Officer at least 4% days
prioy to the sailing date necessary to seet its delivery schedules. The
Contracting Officer will process reguests gsubmitted after such date(wn)
as sxpeditiously as possible, but the Contracting Officgr's fallure tw
grant approvals to meet the shipper’s sailing date will not of itself
congtitute a compensable delay under this or any other clause of this
contract. Regussts shall contain sl & minimumess

{1y TPype, weight, and cubse of cargo;

{2} Reguired shipping date;

{3} sSpecial handling and discharge oagulresents;

{4} Loeading and discharge points;

{8) Name of ghipper and copsignes;

{5} Prime contract aumbers and

{7y & dooumented descriptisn of efforts made to securs U.8.~flag
vesgely, including points of contact {with names and telephore nwmbesrs)
with at isast tws U.8.-flag carviers conbacted. Coples of telephone
notes, telegraphic and facsimile swessage oy lstters will be sufficient
for €his purpose.

()  The Contractor shall, withia 30 days after sach shipnent covered
by this clause, provide the Contraching Officer and the Division of
Hational Cavgo, Gifice of Market Development, Haritime Adwinistyration,
U.5. Department of Transportation, Washington, DC 20330, one copy of the
rated on board vessel opsrating carrier’s ccesn bill of lading, which
shall contain the following informstion—w

{3}  Prime contract number;

{2} Name of vessal;

{3}y Vesgel flag of reylstryy

{4}y Date of loading:

{&}y Port of loadings

{&y Port of final discharge;

{7} Description of commoditys

{&) Cross waight in pounds and cublc fast if available;
{3} Total oesan fredght in U.8. dollars; and

{10}y Name of the gtesmsbhip company.

()}  The Contrastor agress to provide with its £isal inveics undey
this contyract a representstics that Lo the beat of iks kuowledgs and
baligf~~

{1} No ocean transportation was used in the performance of thig
santrach;



{2} Ceosan transportation was used and only U.3.-flag vessels
ware used for all wscean shipments under the contragi;

¢33 Coean transpertation was used, and the Contractor had the
written consent of the Contyacting Officer for all nom~U.85.~flag oceun
transportationg ov

(4} Ocsan transportatiom was ussd and some or all of the
shipments wers msde on non-U.8.~flay vessels without the writtes ooasent
of the Contracting Officer.

The Contracstor shall describe these shipments in the foellowing
foyrmat:

TTRH
CONTRACT
DESURIPTION
LINE ITEMS
QUANTITY
TOPAL

(£} If the final inveice does not include the reguired
representation, the Sovermwent will reject and return it to the
Contractor as an improper involes for the purposss of bhe Frompl Fayment
clause of thiy contract. In the svent there has been vnavthorizsd use of
pon~G. 5. ~flag vessels in the performance of this contract, the
Contraching fficer is entitled to sguitably sdjust the conkract, based
on the tnauthorized uses

{5} The Contractor shall include this clause, insluding this
paragraph {g) in all suboontracts ander this contract, which ezcesd the
gimplitied acquisition threshold in Part 13 of the Federvsl aAcquimition
Regulation.

{End of clauss)
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